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The long-term nature of a public/private partnership relationship, spanning many decades, is why it is critical to understand
how operating agreements may or may not support the strategic vision of your campus. This session will provide you with an
overview of best practices for developing sound operating agreements for your projects. Our instructor will include a
breakdown of the benefits and obstacles of various types of operating agreements such as:

e Real Estate

e Affiliation

® Management

e Join Venture

e Concession agreements
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